
I have found Dr. Manning to be insightful and 
benefi cial to my department and to my growth 
as a chief executive. I highly recommend the 
services of The Consulting Team in assisting 
organizations interested in improving their 
performance through innovative leadership 
strategies.

Walt Tibbet, Chief of Police                
City of Alameda
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The Seven Laws of Leadership

Are you an exceptional leader? Can you move beyond the role of 
directive manager to the collaborative role of facilitator? Do you know 
the steps you need to take to have true success as a leader?
Learn how to sharpen your coaching skills and embrace a positive 
attitude toward change. The seven laws of leadership are a culmination 
of over 100 interviews, seeking the common principles used by some of 
today’s top leaders.

Participants will develop skills in:
Capitalizing on diversity
Embracing and creating change
Motivating effectively
Establishing a personal game plan for success
Visualizing and affi rming goals

Over the past 15 years you have provided leadership development, training, and coaching 
with various departments including our recent leadership academy. We continue to make 
use of the skills you and your team have taught us. Your professional skills and personable 
style always makes working with you a pleasure.

Peter Ingram, City Manager, City of Redwood City
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Dr. Marilyn Manning & The Consulting Team

Partial Client List

Over 40 California Municipalities 
& Public Agencies 
Alameda County Library 
Foundation  
Catapult Communications  
General Electric 
Johnson & Johnson 
Lockheed 
Meeting Professionals 
International  
National Speakers Association 
PayPal 
Stanford University Hospital
USGS

Facilitating Positive Change

The Consulting Team, LLC, was founded by international author, speaker, 
and certifi ed management consultant Dr. Marilyn Manning, Ph.D. The 
Consulting Team is a consortium of recognized experts in communication, 
training, facilitation, coaching, leadership development, change, confl ict 
mediation, strategic planning, and team building. For over 20 years The 
Consulting Team has helped their clients solve diffi cult organizational and 
people problems.  Their success is evident in that 94% of their work is repeat 
business.

Dr. Marilyn Manning, CEO


