Dr. Marilyn Manning, CEO

Dr. Manning and The Consulting Team
have expertly led our executive office
team through our competitive assessment,
strategic planning, priorities and goals
setting. Even more impressive, they have
brought out the untapped creative side of
this top-level executive team to think and
act beyond where the company believed
it could.

Pete Nelson, CEO
California Water Service

Partial Client List

Over 40 California Municipalities &
Public Agencies

Alameda County Library Foundation
Catapult Communications

General Electric

Johnson & Johnson

Lockheed

Meeting Professionals International
National Speakers Association
PayPal

Stanford University Hospital

USGS

Facilitating Positive Change

Do you have a diverse group of individuals that need to work
together for common goals? Are you having challenges building
trust and keeping them motivated?

This workshop helps you build better teams using practical tools,
communication tips, and models that support diverse individuals
to work cohesively and productively.

Participants will learn to:

e Build synergy and trust

* Align team values and expectations

* Capitalize on diverse styles

*  Manage team conflicts

* Facilitate and motivate others through change
* Understand the stages of teams

»  Establish problem solving models

*  Design ground rules that really work

Our team building workshop was a great success thanks to the work of Dr. Manning and The Consulting
Team.We were able to accomplish all of our goals, build upon our teamwork and unity as a group and
complete the framework for a strategic plan. Marilyn took the time to develop an outstanding game
plan for our workshop and she sticks to it. There was no wasted time and we all left the workshop
with a feeling of accomplishment and pride in what we had developed during our time together.

James Leal, Chief of Police, Newark Police Department

The Consulting Team, LLC, was founded by international author, speaker,
and certified management consultant Dr. Marilyn Manning, Ph.D. The
Consulting Team is a consortium of recognized experts in communication,
training, facilitation, coaching, leadership development, change, conflict
mediation, strategic planning, and team building. For over 20 years The
Consulting Team has helped their clients solve difficult organizational and
people problems. Their success is evident in that 94% of their work is repeat
business.

The Consulting Team, LLC

945 Mountain View Avenue = Mountain View, CA 94040

p. 650-965-3663 = f. 650-965-3668
M@TheConsultingTeam.com = www.TheConsultingTeam.com




