Dr. Marilyn Manning, CEO

“The Consulting Team has been so very
helpful to our organization in so many
ways. They are talented in assessing the
group dynamics and helping to make things
run smoother. They have been helpful in
assisting me in reorganizing my company
after three challenging years and motivating
all involved.”

—Cathy Searby, CEO,

Palo Alto Staffing Services

Partial Client List

Adobe, AT&T, Azul Systems,
Catapult Communications, Catholic
Healthcare West, City of San Jose and
40 other cities, Deloitte & Touche,
Dow Chemical, General Electric,
GTE, Hewlett Packard, Johnson &
Johnson, Lockheed, Lucent, NASA,
National Semiconductor, National
Speakers Association, Oracle,
Packard Foundation, Stanford
University Hospital, Symantec,
United Airlines, USGS,VISA USA

—
Facilitating Positive Change

have to do more with less, faster, cheaper, and better? Change
provides the opportunity for creativity. Are you focused in creating
change or are you reacting to problems?

This workshop is designed to help you create strategies to
overcome resistance and implement for success.

Participants will learn to:

*  Build buy-in and motivate for change

*  Focus on innovation verses reactive thinking

* Diffuse resistance and create readiness for change
*  Create a positive change mind set

*  Apply situational strategies

* Respond to the stages of change

*  Design a game plan for change

“Dr. Manning's adept interpersonal skills, seasoned experience, critical insights, and excellent
facilitation skills all came together to provide our Maintenance Department with viable and
practical solutions to vexing workplace problems.”

—Patrick Alvarez, HR Manager, City of Los Altos, CA

The Consulting Team, LLC, was founded by international author, speaker,
and certified management consultant Dr. Marilyn Manning, Ph.D. The
Consulting Team is a consortium of recognized experts in communication,
training, facilitation, coaching, leadership development, change, conflict
mediation, strategic planning, and team building. For over 20 years The
Consulting Team has helped their clients solve difficult organizational and
people problems. Their success is evident in that 94% of their work is repeat
business.

The Consulting Team, LLC

945 Mountain View Avenue = Mountain View, CA 94040

p. 650-965-3663 = f. 650-965-3668
M@TheConsultingTeam.com = www.TheConsultingTeam.com




